
Lewiston Public Library 

Board of Trustees 

Meeting Minutes 

 

Date:  April 8, 2010      Time:  5:30 p.m. 

 

Members present:  Judy Head, Chair; Paul G. Caron, Secretary, Judy Gervais, Sarah 

Potter, Arthur Turley 

 

Others present:  Rick Speer, Director Lewiston Public Library; Ellen Gilliam, Deputy 

Director, and Hugh Judge, R.M. Davis, Inc. 

 

Approval of Minutes of March 11, 2010 meeting:  Motion:  Gervais; Second:  Potter.  

Approved unanimously. 

 

1.  Hugh Judge R..M. Davis, Inc. report and discussion: 

 There is a positive outlook for the future of the endowment investment. 

 Discussion occurred regarding increasing spending from 3% to 4% from the 

endowment.  No action was taken. 

 Don’t want to spend the money on operating costs. 

 By August 1, 2010, the Library has to repay the city of Lewiston $30,000.00 

which has covered Library costs for this fiscal year. 

 The Library has 6% or about $75,000.00 in cash reserves.  Discussion on whether 

to re-invest the money aggressively by August 1, 2010.  Judy Gervais will call 

Hugh Judge to discuss options. 

 There was a further discussion about forming a sub committee to serve as a 

possible advisory committee to the Library Board of Trustees concerning the 

endowment. The Trustees felt that this committee was not necessary.  Art Turley 

recommended that the Trustees look at the endowment and discuss this issue 

further after August 1, 2010.  No action taken. 

 

2.  Ellen Gilliam, Deputy Director Report: 

 High praise was mentioned for Molly Ladd, the Teen Services Americops VISTA 

volunteer and her work with the young people in the community.  Her VISTA 

assignment has been renewed for this coming year. 

 Programs exist for teens, but they are infrequent and do not draw in many 

participants. 

 A diversity project was highlighted in a Sun-Journal Article, Breaking barriers, 

brightening windows on March 21, 2010. 

 Test proctoring is becoming increasingly requested to the Library staff.  Staff is 

working on a policy for fees for this service:  $20 for non-cardholders, $5 for 

cardholders. 
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3.  Director’s Report: 

 Due to the recent sewer work in the Library, there was a problem with the air 

quality.  The Library was closed on Wednesday, March 31, 2010 for cleaning.  It 

has now been given a clean bill of health. 

 The Library has received a Carignan Grant which will go towards next year’s 

VISTA volunteer. 

 The Library received a $10,400.00 Gates grant. 

 False 911 phone calls have been occurring from the pay phone.  The phone will 

be removed. 

 The large elevator will be opened solely for handicapped patrons and staff use. 

 Rick’s recent trip to Oregon focused on the change in society.  With more 

children growing up in a digital world, they are more format neutral than older 

patrons.  As for the future, Google will continue to take over as a main source for 

reference librarians.  The library needs to change the way it provides social 

networking through its Web presence and resources. 

 Budget:  Overall it is down 2.2% over the previous fiscal year.  On April 15, 2010 

there will be a budget meeting with the city councilors which will have the 

Library budget on its agenda. 

 Approval of the Director’s report:  Motion:  Turley, Second:  Potter.  Approved 

unanimously. 

 

4.  Attendance to Library Board of Trustees Meetings: 

 Article Three, section 3 will address attendance at meetings.   

 Any member who has three consecutive absences from regularly scheduled 

meetings, the Chairperson shall have the option of asking for the member’s 

resignation. 

 This will be an actionable item at the May meeting. 

 

5.  Other Business: 

 The State Library Commission requires that individual libraries submit their 

annual report to maintain participation.  The Lewiston Public Library has taken 

care of this responsibility. 

 The State Library Commission is looking into possibly creating a statewide 

library card. 

 

Meeting adjourned at 7:40 p.m.:  Motion:  Potter, Second:  Gervais.  Approved 

unanimously. 

 

Respectfully, 

 

 

Paul G. Caron, Secretary 


