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2024 Lewiston Public Library Annual Objectives

e Develop a referrals directory to assist Reference Desk staff in answering
challenging referral-type questions that come up on a semi-regular basis.

e Finalize and launch Children’s Room Renovation fundraising campaign.

e Switch the location of the Teen Lounge and Teen Collections Room to
improve sightlines, noise control, and to allow for expansion of popular
Teen collections.

e Connect with our senior community through better relationships at assisted
living facilities, senior housing, and expanding the Outreach program.

e Develop plan for providing children’s materials and services during
department renovation.

¢ Implement more baby and toddler programs to engage with new families
and provide parenting resources.

e Create a Library-wide disaster plan for archival restoration and preservation.

e Analyze and expand offerings of digital resources.

e Improve community awareness of special collections, services, and
partnership opportunities.

¢ Introduce new types of borrowing materials to reduce barriers to accessing
information.



